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From the President’s Desk

Dear Colleagues,
Your Negotiating Team and your Health Benefits 

Team have been hard at work.  Please take a moment to 
make sure you read the updates by Steve Hall.

I have been occupied this past week with try-
ing to work with the Chancellor and the Board 
of  Trustees to resolve an equity issue.  As you 
may remember from my email blast on April 10, 
I outlined my comments to the Board of  Trust-
ees before they went into closed session with 
the Chancellor on April 9.  The fairness issue 
was the fact that during the last negotiations cy-
cle a major F/T faculty health provider, Anthem, 
decided to pool the risk factors (to determine 
rate increases) by using data from our union 
AND the SEIU.  This had a detrimental effect 
on our rate increases as noted by our current 
health broker who re-calculated that if  Anthem 
had followed the past practice of  only using our 
risk factors, our rates increases during the past 4 
years would have been over 5% less.

To address this harm, Steve Hall as Chief  
Negotiator presented the Chancellor with an 
MOU that would remedy this negative impact.  
As you recall it was the District’s position during 
the last negotiations that the F/T Health Plan 
was too costly, and this prevented F/T faculty 
from receiving any salary increase.  The Chan-

cellor was asked to present our remedial MOU 
to the Board of  Trustees during closed session 
on April 9.  

The next day, the Chancellor called me to 
say that pursuant to Section 19.7 of  the current 
AFT/District contract he informed the Board 
that they could not re-open the last contract 
and change what was already agreed upon. The 
Chancellor indicated he received this interpre-
tation from the District’s lawyer. Therefore, the 
Board accepted this recommendation and voted  
in closed session not to pursue the MOU pre-
sented by your union.

However, what was apparently not commu-
nicated to the Board was the fact that both the 
union and the District have already modified 
the last contract language with an MOU.  This 
MOU was signed on March 5, 2019 (the con-
tents are contained in another article within this 
Newsletter).

This caused me great concern.  In response 
to the above, I will confer with our union attor-
ney, Lawrence Rosenzweig, to go over options 
which could include an unfair labor practice 
(PERB violation).

Your union will continue to fight for all fac-
ulty members to achieve compensation that is 
not at the bottom of  community college com-
pensation rates for the entire state.  I ran for 
President on a platform that included my firm 
commitment not to see a repeat of  our last con-
tract which did not allow for meaningful salary 
increases for P/T and NO salary increases for 
F/T.  

I am now working to document the raises 
for the last 10 years…which I firmly believe 
(when adjusted for inflation) will be a negative 
number. Yet in these last 10 years we have seen 
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our class sizes double with no increase in com-
pensation for this extra work.  And in this same 
period, increased demands have been placed 
on faculty in a variety of  ways, whether it be 
SLOs, implementation of  new Assembly Bills, 
increased committee involvements and a whole 
slew of  other added responsibilities.  

My role is to be the spokesperson for the 
union However, we must understand that the 
road to fairness is a collective effort that will 
also involve the support we need from the local 
communities we serve.  Our brothers and sisters 
in the LAUSD recently demonstrated the power 
of  community involvement in their recent and 
very successful struggle for justice.

In the coming months, we will be working 
on a variety of  ways to send out our message.  
This requires all faculty to see themselves as 
part of  this process.  Management relies on the 
apathy of  faulty so they can implement their 
agendas. They expect faculty not to take the 
time to read what the union sends out.  District 
HR continues to send out threatening emails 
about overdue mandatory training that is a myth.  
Nothing in our contract mandates P/T faculty 
to participate in any professional development 
except for what they “self-assign” to fulfill Flex 
obligations. The only mandatory training spec-
ified in our contract for 2019 is August 16 for 
F/T faculty. To me, it is ironic that the District 
insists on following a mis-interpretation of  the 
contract on MOUs while informing faculty they 
have non-existent mandated training that was 
due by April 1, 2019. I previously addressed 
this in group email.  However, I still get weekly 
emails from concerned faculty who feel threaten 
by “overdue” mandatory training notices they 
receive from HR and I always respond back 
with the correct contract language on this issue.

We cannot be apathetic about our pro-
fessional union and about our value to the 
residents of  Ventura county. We are the pro-

fessionals who provide the direct educational 
experiences that allows our community mem-
bers to succeed in whatever pathways of  higher 
education they choose. 

In other words, we COUNT.
In Solidarity,
Doug Thiel
President, AFT 1828

CFT Staff  Writer
Among the many challenges that part-time, 

or contingent faculty face, health care benefits, 
or rather, the lack thereof, has been one of  the 
most significant.

According to Bloomberg, healthcare is the 
leading cause of  bankruptcy in the United 
States, and in spite of  the passage of  the Af-
fordable Care Act, aka Obamacare, in March 
2010, the number of  bankruptcies attributed 
to healthcare costs tripled in 2017, while the 
general rate of  bankruptcies fell overall.

Health coverage for adjuncts was at the 
center of  the Adjunct Issues Roundtable, held 
Friday, March 23, at this year’s CFT Conven-
tion. Members spoke about adjunct healthcare 
benefits with respect to their own locals. What 
was revealed in the roundtable was a mix of  
successes, and, in some cases, a lot of  work 
still to be done.

One of  those successes is Cabrillo Col-
lege, where adjuncts, if  they have worked a 50 
percent full-time equivalent load for two aca-
demic years, become eligible for a district-paid 
benefits stipend for a Blue Shield HMO/PPO 
plan and Delta Dental, along with access to an 
Employee Assistance Program.

After enrolling in the plan, an adjunct 
must maintain an annual load of  40 percent, 

or 12 units. Notably, units taught in either the 
summer or winter intersession can also count 
towards one’s annual load. If  an adjunct has a 
class cancelled, and this puts him or her under 
the under the load requirement, he or she will 
not lose their eligibility.

Still this plan comes with costs. Though 
primary and preventative care are excluded, de-
ductibles for other services can run from $300 
to $600, and in some cases families could have 
to pay up to $3000 for an annual deductible.

For what might be termed a “cadillac plan,” 
one can look at the San Diego and Gross-
mont-Cuyamaca Community College Districts, 
represented by the AFT Guild. For adjuncts 
who have worked at least a 50 percent load, 
they can receive full benefits for themselves 
and their family members through Kaiser-Per-
manente. Though there are some exceptions, 
the usual prescription co-pay is just $5. The 
highest medical expense one may have to pay 
in the plan (excluding drugs or prescriptions) is 
just $50, for an emergency room visit.

Additionally, adjunct health benefits include 
vision and dental, with up to 80 percent off  
some dental procedures, and a free pair of  
eyeglasses annually. Further, the AFT Guild’s 
healthcare plan allows for acupuncture and chi-

Part-timer health benefits: The successes and challenges ahead



6 AFT 1828  AFT 1828 7

Mar-Apr 2019 Mar-Apr 2019

ropractic care at $10 a visit, as well as individual 
counseling through its EAP.

The San Diego/Grossmont-Cuyamaca dis-
tricts are able to offer such a plan through their 
participation in the VEBA, or Voluntary Em-
ployees Beneficiary Association, which allows 
the districts to team up with other public em-
ployee groups participating in employee-spon-
sored health plans to lower overall costs.

Robin Watkins, a library technician at Mira-
mar College and VEBA co-chair, says another 
significant factor is that the AFT Guild has had 
a longstanding commitment to providing ad-
juncts healthcare. In fact, the AFT Guild, which 
represents not only adjuncts, but full-time and 
classified employees, placed securing adjunct 
healthcare as a priority over raises for all unit 
members.

“With the perfect marriage of  contract and 
adjunct faculty making healthcare benefits a 
priority,” Watkins explains, “and our having the 
ability to purchase quality healthcare benefits at 
an affordable rate, we were able to successfully 
negotiate and win benefits for our adjunct pro-
fessionals.”

In rural Northern California, there are few-
er options. At Yuba College, with campuses in 
Marysville and Yuba City, there are no adjunct 
health benefits, but as Elaine Robinson, presi-
dent of  the Yuba College Federation of  Teach-
ers, explains, it’s not for lack of  trying.

The college administration has been so prob-
lematic on other basic issues that “our energy 
has been spent on simply trying to get the ad-
ministration to comply with the language already 
in the contract,” Robinson said.

Still, Robinson, whose union exclusively rep-
resents part-time faculty, is working towards the 
goal of  paid health benefits for her members. 
Following an analysis of  benefit costs to the 
district, the union is working with other bargain-
ing groups, like full-time faculty, to encourage a 
shift to lower-cost health plans which provide 

the same benefits. By doing this, she hopes to 
get Yuba College administration to see part-time 
healthcare benefits as viable.

Robinson is also a member of  the CFT Part-
Time Committee, which recently surveyed parity 
among adjunct healthcare benefits statewide. 
The Yuba district is one of  the few in the state 
that does not contribute to adjunct health care 
benefits.

As a result, the union bargaining team is 
pursuing health benefits for adjuncts in “parity 
bargaining.” The disparity between health bene-
fits of  full-time and part-time faculty is a parity 
issue that has been sunshined for the coming 
negotiations.

Part-time Load Limit
By
Renee Fraser

One of  the anomalies of  
the California Community 
College system is the arbitrary 
cap in California Ed Code 
that limits part-time faculty 
members to a .67 teaching 
load (10 units) in any one dis-
trict.  No other higher educa-
tional system in the country 
has such a limit.  A 60% limit 
was first established in the 1960s as an effort 
to prevent the over-use of  adjunct labor and to 
protect tenured faculty positions.  Obviously, 
this was an utter failure, as the number of  con-
tingent faculty workers expanded each decade, 
until now, when approximately half  of  all cours-
es are taught by a part-time faculty majority.  As 
a result of  this limit, part-timers in the Califor-
nia Community College District must commute 
long distances to cobble together a full load of  
classes.

As some of  you may recall, our first victory 
on this front was due to AB 591, a bill intro-
duced by Assembly member Dymally in 2008.  
The California Part-Time Faculty Association 
(CPFA) wrote the bill and one of  the paid staff-
ers in Dymally’s office, Peg McCormack, worked 
especially hard to get the load part-timers could 
teach raised to 80% (12 units).  CPFA was 
joined by the Faculty Association of  California 
Community Colleges (FACCC), but faced stiff  
resistance from the tenured faculty contingent at 

CFT, and so a compromise of  .67 was reached.   
The bill passed.

The contentiousness experienced by part-
time activists in this struggle made many hesi-
tant to reopen the debate.  However, this year, a 
part-time union activist named Veronica Miran-
da with the Cerritos College Faculty Federation 
proposed an 80% limit at the CFT Convention.  
The resolution passed overwhelmingly!  This 
was a welcome turn of  events.  John Govsky, 
the Co-Chair of  the CFT Part Time Faculty 
Committee, suggests that the culture of  the 
CFT has shifted as a result of  the Janus deci-
sion toward much greater support for part-time 
members.  It seems that now is the time for 
part-timers to raise their voices at the state level 
on bread-and-butter issues.  

Raising the load limit for part-time faculty 
members will have no impact on tenure or the 
Faculty Obligation Number (FON).  It will not 
affect the 75/25 legislation, STRS choices, So-
cial Security status, or other benefits.  It costs 
nothing.  It will, however, allow some adjuncts 
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Endnotes

to make a living wage, to spend less time on the freeways, spend less of  their incomes on gasoline, 
and give them more time to spend interacting with students, their unions, and shared governance 
committees.  It will allow some instructors in math (post AB705) to continue to teach two classes if  
/when unit levels are raised.  It will lower the carbon footprints of  both individuals and the institu-
tions at which they teach.  The overwhelming majority of  adjuncts want load limits raised or abol-
ished entirely.  Finally, the reality that a large percentage of  “part-timers” actually teach full-time 
will become difficult to ignore, and may force the Community College system to recognize that 
part-timers should be equitably paid.

Mike Dixon, AFT Local 1828’s representative on the CFT’s Part-Time Faculty Committee, in-
forms us that CFT’s legislative liaison, Brian Ha, says the ball is rolling on this issue: CFT is looking 
for a legislator to write and introduce the bill.  Should the bill be passed, our local would be entrust-
ed with negotiating new language in the contract to allow higher load limits for part-time faculty 
and to protect existing faculty member teaching loads.

The Chief’s Corner
Colleagues,
AFT Local 1828 and management have met 5 times and we currently have four meetings scheduled 
for April/May.  The negotiations team will not be meeting over summer break and will resume in 
late August or September.    

We have exchanged counter proposals or received responses on Article 5 (Workload and Assign-
ment), Article 6 (Class Size), Article 8 (Leaves), Article 14 (Transfers) and Evaluation forms.  As of 
April 17, we do not have a tentative agreement on any of the articles, however, we do continue to 
make slow and steady progress.  

Summary of Articles being Negotiated
April 17, 2019

AFT Opened      District Opened
Article 1 (Effective Date…)
Article 3 (Salary)     Article 3 (non-credit,CCAP, incorporate MOU)
Article 4.4B (Part time faculty plan)  Article 4 (seek unified plan)
Article 5 (Assignment)    Article 5 (non-credit ,CCAP, incorporate MOU)
Article 6 (Class Size)     

Article 7 (Safety)
Article 8 (Leaves)     Article 8 (Sabbaticals)
Article 11 (Tenure)     Article 11 (Update Eval forms)
Article 12 (Evaluation)    Article 12 (Update Eval forms)
Article 13 (Department Chairs/Facilitators) Article 13 (Dept Chair Eval)
Article 14 (Transfers)     
Article 15 (Resignations)
Article 17 (Federation Rights)
Article 18 (Federation Security Provisions) Article 18 (Revise in light of Janus)
Article 21 (Term)     Article 21 (Update Language)
Article 23 (Distance Education)    
Appendix F (Science Classes for Load of 0.75)Appendix F 
       Appendix A (Negotiations Procedures)

Articles Mutually Agreed to:
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Article 2 Recognition 
Article 9 Calendar (AFT willing to discuss Compressed Calendar)
Article 10 Personnel Files
Article 16 Grievance Procedures
Article 19 Effect of Agreement
Article 20 District Rights
Article 22 Faculty Professional Development
Article 24 Academic Freedom

Salary/Compensation Negotiations Postponed until August/September 

Unfortunately, due to the current uncertainty surrounding the state budget and the funding formu-
la, both parties have agreed to defer serious discussion of salary/compensation until more concrete 
information can be provided by the state.  We anticipate that serious negotiations on salary/com-
pensation will begin in August/September.

Update on Cost of Health Benefits for Fall 2019 – Spring 2020?
Great news! We were informed by our Insurance Benefits Consultant (Burnham) that the Anthem 
Blue Cross plan will not have a rate increase this year.  This is primarily due to the relatively low 
utilization rate from faculty.  The FT Faculty Kaiser plan premiums will increase by 5.31%, howev-
er, the cost of the increase to the district is relatively small since approximately 90% of faculty and 
retirees are enrolled in Anthem.  The PT faculty Kaiser plan decreased by 0.3%.  

Update on Health Benefits Committee Study of Joining CALPERS
The Health Benefits committee is currently in a “fact finding” stage and there have been no 

negotiations to join CALPERS.  There are many questions and issues that the committee is still 
addressing.  We are tentatively planning a comprehensive update for faculty during our membership 
meeting in Fall.   

Memorandum of Understanding

Dear Colleagues
As a result of  the lawsuit brought by the Freedom Foundation (anti-union advocacy group) 

representing VCCCD Instructor Michael McCain against the VCCCD District and AFT 1828, an 
MOU was signed on March 5, 2019.  This MOU changed existing contract language on the time-
frame for resigning union membership.  It can be read in its entirety at our website https://www.
aft1828.org/ under Resources.

AFT 1828 is being represented by a group of  respected attorneys funded by the National AFT 
on our behalf.  They are working to settle this lawsuit at the State level. Your Executive Council of  
AFT 1828 supports the litigation being done to end this matter.

Doug Thiel
President, AFT 1828  

https://www.aft1828.org/
https://www.aft1828.org/
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Upcoming Events

VCCCD Board of  Trustees Speical Meeting   April 23
Executive Council Meeting      May 3
Unemployent Benefits for Part-time faculty (training)  May 5
VCCCD Board of  Trustees Meeting     May 14
Executive Council Meeting      May 31
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