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Successor Memorandum of 
Understanding  

between 

The Ventura County Community College District  

and 

Local 1828 of the American Federation of Teachers  

regarding 

Implementation and Impact of the Board Policy 3506 

 February 1, 2022 

This Successor Memorandum of Understanding ["Successor MOU"] is entered by and 
between the VENTURA COUNTY COMMUNITY COLLEGE DISTRICT ["district"] and 
AFT Local 1828 ["AFT 1828"] [known collectively as "The Parties"] and shall serve as an 
amendment of, and successor to, the original Memorandum of Understanding signed and 
effective October 14, 2021. 

WHEREAS the District and the AFT 1828 recognize that the emergence of the Omicron 
variant of the COVID-19 virus has caused a rapid increase in COVID-19 infections in 
Ventura County which poses an imminent health risk to the district employees, students and 
local community and, 

WHEREAS the District and AFT 1828 recognize that future variants of the COVID-19 virus are 
likely which may require the district to impose changes to working conditions in effort to reduce 
the future health risk to employees, students and the local community, and therefore the parties 
agree that negotiation of this Successor MOU is necessary to facilitate a rapid response to future 
health threats posed by the COVID-19 pandemic conditions. 

NOW, THEREFORE, The Parties hereby agree that the following provisions shall be in effect 
immediately upon execution of this Successor MOU. 

Unless explicitly amended or repealed by this Successor MOU, all provisions of the original 
MOU dated and executed on October 14, 2021, shall remain in full force and effects. 

All provisions of the Emergency Response Addendum Memorandum of Understanding 
dated January 5, 2022, are hereby rescinded and incorporated herein. 
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1. The Vaccine Boosters: The parties recognize that from time to time, the CDC
and/or the California Department of Public Health [hereinafter CDPH] will
approve and recommend the addition of COVID-19 vaccination boosters
[hereinafter referred to collectively as boosters], and that further, the parties agree
that receipt of all recommended boosters by all eligible faculty shall be encouraged
as a way to further reduce the risk of spread of COVID-19 and all its variants,
currently known or arising in the future.

a. Booster status may affect quarantine procedures after exposure under
CDPH guidelines

b. Faculty are encouraged to submit verification of their booster through the
MyVCCCD portal app.

c. Faculty who are booster eligible, but have not received a booster, may
schedule an appointment to receive a booster during their normal work day.
Absences shall be communicated with their direct supervisor and shall
trigger COVID-19 Supplemental Paid Sick Leave as described in 2 below
upon showing documentation of booster.

2. COVID-19 Supplemental Paid Sick Leave - The District will provide COVID-
19 Supplemental Paid sick leave retroactively to January 1, 2022, in accordance
with the announced 2022 California extension of COVID-19 Leave.

a. The terms and conditions of the District provided COVID-19
Supplemental Paid Sick Leave shall be no more restrictive than that
provided by the state.

b. If the State does not formally implement COVID-19 Supplemental Paid
Sick Leave in the next 60 days, the parties agree to meet to negotiate an
extension of the leave in relation to other suitable applications not
included in 2.a.

3. Safety and Notifications: The Parties agree that nothing in this MOU shall
absolve the district of their ongoing duty to provide a safe working environment
for faculty and in addition to any safety measures mandated under Section 8 of
the original MOU, the District shall provide the following support to faculty in
effort to mitigate the spread of COVID-19 and protect the health of faculty and
students:

a. Masks and Face Coverings
i. All persons engaging in on-campus, in-person activities shall be

required to properly wear face coverings/masks which cover both
mouth and nose and meet all Cal/OSHA and CDC guidelines.
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ii. The district shall make surgical/medical procedure masks available
to all district employees and students at all worksites and campus
locations.

iii. NIOSH approved N95 masks shall be provided to faculty who are
working on campus, as needed, upon request.

b. COVID-19 Testing – all provisions of Section 8 (C) of the original MOU relating
to COVID-19 testing shall remain in full force and effect with the following
additions and revisions:

i. In recognition of the revised CDC and Cal/OSHA guidelines, the district
shall make reasonable efforts to provide free voluntary COVID-19 testing
to all currently active faculty on all three campuses

ii. Exposure, Quarantine and Self-Isolation – In recognition of the
rapidly shifting data regarding transmissibility and recommended
safety protocols, the more stringent of the CDC and/or CDPH
guidelines on quarantine and self-isolation in effect on the date of
an exposure event shall govern all confirmed or suspected
exposures to COVID-19

1. Any faculty member who is notified of a COVID-19
exposure either occurring on a district facility or off-site,
and who is required by the Student Health Center or
County Health officials to quarantine and/or self-isolate
shall be entitled to one or both of the following:

a. If the exposed faculty member is asymptomatic or
otherwise able to work, notwithstanding the order
of quarantine or self-isolation, the faculty member
will be permitted to work off-site remotely
provided that remote work is possible for the
faculty member's position.

b. If the exposed faculty member is symptomatic, or
otherwise unable to work, the faculty member will
be entitled to use COVID-19 Supplemental Paid
Sick Leave as further defined in Section 2 above.

2. Any Faculty member who tests positive for COVID-19
and:

a. Remains asymptomatic and wishes to work
remotely off-site may be provided the opportunity
to do so at the faculty member's request, provided
that remote work is possible for the faculty
member's position. The district shall make
reasonable efforts to ensure the faculty member
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has the necessary tools and equipment to perform 
the essential functions of the job remotely. 

b. Is symptomatic or otherwise unable to work
remotely off-site shall be entitled to COVID-19
supplemental paid sick leave, as further defined in
Section 2 above during isolation or quarantine.

3. Any faculty member who is either exposed or notified of
a positive COVID-19 test may return from self-isolation
or quarantine as determined under the more stringent of
either the CDC or CDPH guidelines then in effect.

4. Nothing in this Section shall prohibit a faculty member
from exercising their rights under federal, state or local law
or safety regulations or Article 7 - Workplace Safety of the
CBA, including any right to file a Worker's Compensation
claim.

c. Other Safety Measures -As stated in Administrative Procedure 3506 and
codified in the original MOU the District shall take additional actions that
decrease the likelihood of COVID-19 transmission or illness and allows the
core mission and activities of the campus to continue.  Therefore, in
additional to the safety measures outlined in Section 8 (f) (i) of the original
MOU the district shall implement the following additional safety measures
as exceptions to normal operating procedures:

i. Modified, hybrid work schedule: to minimize large cohort, mass
exposure incidents as follows: 

1. Instructional Faculty
a. From the effective date of this Successor MOU

through the Spring 2022 Semesters, all required
instructional faculty office hours may be conducted
remotely, from off-site provided the office hours:

i. Utilize some form of technology (e.g., Zoom,
live chat) that allows for real-time,
synchronous interaction between the faculty
member and the student.

ii. Faculty may be permitted at their discretion
to conduct group office hours with more
than one student, if, in the opinion of the
faculty member it is pedagogically
appropriate.

iii. Are regularly scheduled and clearly
communicated to students in advance.
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2. Non-instructional Faculty 
a. From the effective date of this Successor MOU through the 

Spring 2022 Semesters, non-instructional faculty may 
request to work off site up to two (2) days per week to reduce 
the risk of mass cohort exposure 

b. Requests under subsections 2 a of this section 
shall not be unreasonably denied. Factors to be 
considered by the Supervisor in making the 
decision are: : 

i. The overall work schedule for the faculty 
member's department will not be 
significantly negatively impacted 

ii. The proposed off-site days do not 
significantly increase the workload or duties 
of the on-site faculty during that period. 

iii. The nature of the requesting faculty 
member's duties and responsibilities are 
such that they can be delivered from an off-
site location 

iv. The requesting faculty member possesses, or 
with reasonable efforts, the district can 
provide, the necessary tools and equipment, 
for the faculty member to carry out their 
duties from an off-site location.  

c. Under this section the district shall retain the right 
of assignment, however, will consider all requests 
made hereunder in a reasonable manner in order to 
maximize safety while providing continuity of 
services for students. 

d. Faculty who are working remotely under this 
section shall be expected to work their regular 
schedule. In the event that they will not be available 
during their regular schedule during a designated 
remote workday (i.e., illness, jury duty, etc.) faculty 
will submit a timely absentee report pursuant to 
District rules and procedures. 

e. Remote and off-site work schedules may be 
modified with 24-hour notice based on department 
staffing needs due to absences, vacancies, or 
workload demands. 
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f. Remote work privileges are contingent upon the 
employee’s continued execution of their 
assignment and required duties.  If a supervisor has 
concerns about work product, they will initiate a 
meeting with the employee to discuss the concerns. 
The employee has the right to request a member of 
the Federation attend this meeting. Any discussion 
shall only address remote work status of the 
employee and shall not be considered, or be 
included in, the employees regular evaluation.  
However, the District shall not be precluded from 
addressing issues related to misconduct or failure to 
perform required duties that occur during remote 
work. 
 

4. Transitory COVID-19 Emergency Response –  
a. During the term of this Successor MOU and in recognition of the rapidly 

shifting conditions precipitated by the evolution of the SARS CoV-2 virus 
and its subsequent variants, the district may, in consultation with the AFT 
Local 1828, declare a Transitory COVID-19 Emergency, and implement a 
COVID-19 Emergency Response plan in an effort to mitigate the impact of 
future variants of the virus. Said plan shall be transitory in nature and shall 
take into consideration the following data points: 

i. Consistent increase in 7-day average case rate per 100,000 persons, 
as reported by the Ventura County Department of Public Health: 
and 

ii. Consistent increase in current COVID-19 hospitalizations as 
reported by the Ventura County Department of Public Health  

iii. Guidance from Ventura County Public Health 
b. Emergency Response Procedures - Upon declaration of a Transitory 

COVID-19 Emergency, the implementation of the following provisions 
and procedures shall be in effect for the duration of the Transitory COVID-
19 Emergency: 

i. INSTRUCTIONAL MODALITIES - during the term of the 
Transitory COVID-19 Emergency, the following methods of 
instruction shall be implemented in effort to reduce the risk of 
exposure of students and faculty to COVID-19 infection: 

1. Any courses listed in the current course schedule, which are 
intended to be offered fully online, remotely, or otherwise 
intended to require no physical presence of students on 
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campus for instructional purposes shall be delivered as 
designed, in a fully online, remote modality, and shall be 
unaffected by the provisions of this emergency response. 

2. Subject to the limited exceptions listed below, all courses 
listed in the current schedule, which are listed as face-to-
face, in-person, on-ground, or that are otherwise intended to 
be delivered in a manner requiring regularly scheduled 
physical presence of students on campus shall be conducted 
in a virtual format utilizing synchronous, real-time zoom 
meetings during regularly scheduled meeting times as 
published in the course schedule. 

3. Subject to the limited exceptions listed below, all courses 
listed in the current schedule, which are listed as hybrid, 
blended, high-flex, or otherwise require intermittent, or 
occasional physical presence of students on campus for 
instructional purposes shall be conducted in a fully virtual 
format utilizing synchronous, real-time zoom meetings 
during those regularly scheduled sessions which, 
notwithstanding this section, were intended to be conducted 
in a face-to-face or on-ground modality. 

4. Nothing in this section shall modify the delivery modality 
of any virtual, remote, or online components of courses 
subject to this subsection. 

ii. REQUESTS FOR EXCEPTIONS 
1. For all courses identified by the district as “lecture only,” it 

shall be presumed that all course learning objectives, as 
listed in the COR may be reasonably met through virtual 
modalities and shall be offered as defined above. 

a. Any faculty member who is currently assigned to 
teach an on-ground, or hybrid course designated as 
“lecture-only” and wishes to request an exception to 
section 4.b.i above and conduct the class in an on-
ground modality shall submit a request to their Dean 
which provides justification for deviation from 
Section 4.b.i above. Said request must be submitted 
no later than 5 p.m. on the Thursday immediately 
preceding the first Monday of implementation of 
this Emergency Response and must demonstrate a 
compelling need for deviation from Section 4.b.i so 
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as to justify the increased risk of exposure to 
COVID-19. 

b. To avoid exceedingly long Zoom sessions any 
faculty member may request to conduct a portion of 
the regularly scheduled in-person lecture or lab class 
via asynchronous instruction using Canvas for the 
duration or remainder of any Emergency Response 
period. This request must be submitted to the faculty 
member’s Dean no fewer than 5 days prior to the 
planned date of implementation of the asynchronous 
instruction and shall document justification for 
deviation from Section 4.b.i. above. 

2. For all courses identified by the district as “lecture-lab,” or 
“lab-only” it shall be presumed that all course learning 
objectives, as listed in the COR may be reasonably met 
through virtual modalities and shall be offered as defined in 
Section 4.b.i. above. However, courses that consists of 
hands-on activities, or lab activities or components whose 
learning objectives cannot be reasonably met through online 
or virtual modalities may, at the request of the assigned 
faculty member, be offered in an on-ground modality 
provided the requesting faculty clearly identifies a basic 
plan for reducing risk of COVID-19 exposure to students 
and other faculty during the on-ground sessions of the 
course. 

a. Any faculty member who is currently assigned to 
teach a course under this section and wishes to 
request an exception to Section 4.b.i. and offer the 
course in an on-ground modality during the term of 
COVID-19 Emergency Response period shall 
submit a request for exemption to their Dean no later 
than 5 p.m. on the Thursday immediately preceding 
the first Monday of implementation of the 
Emergency Response. Said request should 
demonstrate a compelling need for deviation from 
Section 4.b.i so as to justify the increased risk of 
exposure to COVID-19. 

3. Upon receipt of a request under this section, the receiving 
Dean shall follow up with the faculty member if necessary 
and shall forward said request, with a recommendation, to 
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the campus Vice-president of Academic Affairs for final 
determination.  

a. Requests for exception submitted under this section 
shall be processed immediately with a determination 
communicated to the requesting faculty within 24 
hours of receipt.  Requests shall not be unreasonably 
denied, and evaluation criteria should include but 
not be limited to the following: 

i. amount and complexity of “hands-on” or 
manipulative instructive techniques 
involved in the delivery of the material. 

ii. suitability of alternative or substitute 
instructional tools for the hands-on or 
manipulative instructive techniques. 

iii. modality of delivery for other sections of the 
same course. 

iv. physical space limitations of the available 
classroom or instructional space. 

v. historical record of delivery modality (have 
we offered it virtually in the past). 

vi. Other compelling criteria as advanced by the 
requesting faculty member. 

iii. EXTENSION OR MODIFICATION OF TRANSITORY 
COVID-19 EMERGENCY – In the event the district extends or 
modifies an existing declaration of a Transitory COVID-19 
Emergency, any faculty member may request or renew a request for 
exception under Section 4.b.ii above. 

iv. OFFICE HOURS - for the term of any Transitory Emergency 
Response, all required instructional faculty office hours may be 
conducted remotely, from off-site provided the office hours: 

1. Utilize some form of technology (e.g., Zoom, live chat) that 
allows for real-time, synchronous interaction between the 
faculty member and the student. 

2. Faculty may be permitted at their discretion to conduct 
group office hours with more than one student, if, in the 
opinion of the faculty member it is pedagogically 
appropriate. 

3. Are regularly scheduled and clearly communicated to 
students in advance. 
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v. NON-INSTRUCTIONAL FACULTY - during the Transitory
COVID-19 Emergency, non-instructional faculty may request to
work off-site up to three (3) days per week in order to reduce the
risk of mass cohort exposure:

1. Requests under this section shall not be unreasonably
denied.  Factors to be considered by the Supervisor in
making the decision are: :

a. The overall work schedule for the faculty member's
department will not be significantly negatively
impacted

b. The proposed off-site days do not significantly
increase the workload or duties of the on-site faculty
during that period.

c. The nature of the requesting faculty member's duties
and responsibilities are such that they can be
reasonably delivered from an off-site location

d. The requesting faculty member possesses, or with
reasonable efforts, the district can provide, the
necessary tools and equipment, for the faculty
member to carry out their duties from an off-site
location.

e. Under this section the district shall retain the right of
assignment, however, will consider all requests
made hereunder in a reasonable manner in order to
maximize safety while providing continuity of
services for students.

2. Faculty who are working off-site under this section shall be
expected to work their regular schedule. In the event that
they will not be available during their regular schedule
during a designated off-site workday (i.e., illness, jury duty,
etc.) faculty will submit a timely absentee report pursuant to
District rules and procedures.

3. Remote and off-site work schedules may be modified with
24-hour notice based on department staffing needs due to
absences, vacancies, or workload demands.

c. Return to Non-Emergency Conditions – The district shall declare a
return to non-emergency operations when one or more of the following
conditions are met:
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i. The 7-day average case rate per 100,000 persons, as reported by the
Ventura County Department of Public Health is consistently
decreasing and remains below a value of 75 for 5 consecutive days.

ii. Current COVID-19 hospitalizations as reported by the Ventura
County Department of Public Health and defined to include the sum
of all non-ICU and ICU admissions is consistently decreasing and
is reasonably expected to remain below a value of 75 persons.

iii. Upon the return to Non-Emergency Conditions, all classes shall
revert to the modality of instruction defined in the current course
schedule after a minimum of (5) five days’ notice.

iv. Nothing shall limit the ability for the District to return to non-
emergency conditions sooner in consultation with the AFT Local
1828 and County Public Health Officials.

�� Current Conditions – The current Transitory COVID-19 Emergency Response shall end
on February 13, 2022, with a return to in-person instruction commencing on February 14,
2022, unless the District determines in consultation with County Public Health Officials
and AFT that the Emergency Response should continue.

�� Fall 2022 Schedule - Schedule development shall proceed in accordance with the needs
of District students, and within the context of pandemic conditions

D� Courses may be considered on-campus/in-person if occurring fully on-campus/in-
person or as hybrid course with at least 50% of meeting time on-campus/in-
person.

�� Right to Negotiate: The Parties agree that working conditions and contractually
negotiable issues have been sufficiently negotiated in good faith. However, the�Parties
further agree that subsequent events may require additional discussion or�create
additional impacts and effects, said events may include, but are not limited
to, subsequent approval of COVID-19 booster vaccines, significant changes in the
positivity rate in Ventura County, significant changes in medical guidance issued
by federal, state or local public health officials. Therefore, the Parties agree to meet
and negotiate over those matters in good faith as needed and or required under the�EERA.
The parties agree to meet on or before the week of March 21, 2022, to�discuss any
modifications to this MOU for the following academic year.
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